Pine Run Lakeview Re-Opening Prerequisites
Implementation Plan
Date: August 17, 2020
Develop a Re-Opening Implementation Plan
A Testing Plan:

This will be posted on our website.
www.pinerun.org
Baseline Universal Testing of all Residents
and staff:

Effective 8/17/20
Universal Testing began 6/29/20 and final
tests were obtained 8/4/20
Last COVID positive Resident was 7/14/20
Last COVID positive Associate was 7/9/20

Diagnostic Testing:

Residents showing signs and symptoms will
be tested within 24 hours.

Associates who are showing symptoms will
contact Doylestown Hospital Occupation
Health to arrange for testing.

Lakeview has been COVID free since 7/28/20
Resident showing symptoms will be tested at
Lakeview by DON. Swab will be sent to DH
lab. DON will obtain an order from PCP to be
tested. Alternatively, if ordered due to
severity of illness, 911 will be called and the
Resident will be transported via ambulance
to Doylestown Hospital for testing.
Occupational Health will coordinate with the
Associate an appointment time to come to
DH for the testing.
Volunteers are restricted until further notice.

Non-essential staff and Volunteers will have
to make arrangements to be tested
independently.
Associates may not decline universal testing.
It is part of employment to be tested for
COVID-19.

Co-Horting Residents:

Pine Run Community is owned by
Doylestown Health and Lakeview as part of
our CCRC has a contract with Doylestown
Hospital’s lab.
Lakeview is not able to co-hort Residents for
are symptomatic and ill.

Lakeview has capacity for 13 Residents living
in our Secured Dementia Unit called The
Arbor.

Non-Essential staff are not permitted until
Step 2 of re-opening.
Effective 6/17/20 all Associates will tested for
COVID-19 prior to employment and
associates currently working will be tested as
part of Universal Testing. HR policy has been
developed and shared with all staff stating
testing is required for employment.

DH Lab will provide testing and results to our
Infection Control Specialist.

If a Lakeview Resident tests positive for
COVID-19 and they are ill and or wander,
they will be transferred to Pine Run Health
(our SNF) to the designated COVID unit. The
Resident will remain in their room, in
isolation, until the results of their test are
available.
Associates will use appropriate PPE (mask,
gloves, face shield and gown) when entering
the Residents room. They will don and dof
the PPE inside the Residents room and
dispose of trash in Biohazard bins.
MD and Residents Responsible Party will be
made aware of transfer.
If a Lakeview Resident tests positive and is
asymptomatic they will isolate in their room
for 14 days. They will eat in their room.
Associates who enter the room will wear

Lakeview has capacity for 93 Residents in
Lakeview Proper (regular PC).
Current Census is 90.

Screening Tool:

appropriate PPE (mask, gloves, face shield
and gown) when entering the Residents
room. They will don and dof the PPE inside
the Residents room and dispose of trash in
Biohazard bins.
PCP and family will be notified.
PCP will also be contacted by DON to get
order for COVID IgG testing to show if the
virus is old or new.

All Associates are screened upon arrival and
departure.

Attached please find the screening tool used
by Associates.

Residents are screened twice daily by LPN /
RN.

Temperatures and pulse ox’s are monitored
by nurse and documented in their electronic
medical record.

PPE / Infection Control:

PPE is provided to all Associates.

We have an adequate supply of Proper PPE
including:
 Masks
 Gloves
 Gowns
 Face shields
 Hand sanitizer

Staffing:

Adequate staffing will be monitored.

DON will monitor staffing needs as they arise.

Communal Dining:

If there are no positive cases our Residents
will enjoy Communal Dining.

We will utilize the main dining room, private
dining room and courtyard café in order to
ensure social distancing during meal service.
We have 2 seating’s, and only 2 Residents are
sitting at each table. Hand sanitizer is
provided prior to entering for a meal and as
they leave.

Visitation:

Plan to HALT re-opening
(if PA reverts back to RED PHASE)
Co-Horting of Residents:

If an outbreak were to occur we would serve
meal in the resident’s room. We have 6
Residents who would need supervision
during meal times.
We offer 2 Communication Windows for
visits. (LV Proper and The Arbor)

Meals will be delivered to Residents room.
Supervision for Residents in need will be
provided in the main dining room.

If COVID free we can provide outside Booth
visits by appointment.

Lead Concierge will schedule all
appointments so proper cleaning can happen
in between visits.

Porch visits will be available on our front
porch or in the Arbor Courtyard.

There is a railing or a fence that will be
between the Resident and their loved one
(offering 6 feet of social distancing). All
visitors and Residents must wear masks
during their visit.

Inside facility visits will occur only in STEP 3 of
re-opening plan.

Visitors will be screened prior to visit in
lobby.
Visits will be in lobby area in order to clean
appropriately after the visit and supervise.
Maximum of 2 people to visit at a time.
Universal masking is required.
If a Lakeview Resident tests positive for
COVID-19 and they are ill and or wander,
they will be transferred to Pine Run Health
(our SNF) to the designated COVID unit.
The Resident will remain in their room until
the results of their test are available and
transfer is set up.
Associates will use appropriate PPE (mask,
gloves, face shield and gown) when entering
the Residents room. They will don and dof

Any Resident who tests positive for COVID-19
and is symptomatic and ill, will be transferred
to our SNF, Pine Run Health Center’s
dedicated COVID unit.

Appointments made through the Lead
Concierge and Life Enrichment Department.

the PPE inside the Residents room and
dispose of trash in Biohazard bins.
MD and Residents Responsible Party will be
made aware of transfer.

Positive Results for asymptomatic Residents
will isolate in their room for the required 14
days.

Mandatory Reporting:

Testing Plan:

Lakeview will submit the mandatory Tracking
Form and Incident Report to DHS when a test
results is positive.
We will continue to Universally Test
Associates and Residents until we are able to
go 14 days with no positive results (per CDC
and DOH requirements). All testing will be
completed through Doylestown Hospital.
Swabs and test results will be administered at
DH and DH lab.

If a Lakeview Resident tests positive and is
asymptomatic they will isolate in their room
for 14 days. They will eat in their room.
Associates who enter the room will wear
appropriate PPE (mask, gloves, face shield
and gown) when entering the Residents
room. They will don and dof the PPE inside
the Residents room and dispose of trash in
Biohazard bins.
PCP and family will be notified.
PCP will also be contacted by DON to get
order for COVID IgG testing to show if the
virus is old or new.

Immediate notification to DHS by submitting
required Tracking Form and Incident report.

Director of Nursing and Infectious Disease
Preventionist will coordinate with DH for
testing and results. (staff and resident)

Lakeview will provide all PPE to staff.

Infection Control and Personal Protective
Equipment (PPE):

All PPE will be provided to staff. Screening
tool will be utilized to monitor all staff.
Residents will be screened daily.

Visitor Policy:

All Visitors will be restricted inside and
outside. Communication window, FaceTime
and Skype call Assistance will be offered.

Dining:

If we are waiting on COVID results for a
Resident, that Resident will eat in their room
if safe, until the results are in.
All meals will be delivered to each Residents
room.
We will have 6 Residents eating in the main
dining room as they are in need of
supervision.

Lakeview will restrict all visitors.
Communication Window visits, FaceTime and
skype calls will be arranged through the
Concierge and Life Enrichment Departments.
While waiting on test results for Resident,
Resident will have meals delivered to their
room.

Supervision will be provided to 6 Residents in
the main dining room for Breakfast, Lunch
and Dinner.

